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The Ontario Council of Regents for Colleges of Applied 
Arts and Technology 


The Ontario Council of Regents for Colleges of Applied Arts and 
Technology is a provincial agency established under the Ministry of 
Colleges and Universities Act. Until February 1993, the Council was 
responsible and accountable to the Minister of Colleges and Universities. 
At that time, the Council became responsible and accountable to the 
Minister of Education and Training. 


The Council's primary role is to provide informed policy advice, for 
consideration by the Minister of Colleges and Universities, and after 
February 1993 to the Minister of Education and Training, that will 
promote and encourage the well-being and effectiveness of Ontario's 
system of colleges of applied arts and technology. 


The Colleges' Collective Bargaining Act confirms the Council of Regents 
as the employers’ agent for collective bargaining purposes. 


Regulation 770 confers on the Council the authority to appoint members to 
the individual college boards. 
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Lee hairs Report 


In February 1993, the Ontario Council of Regents became responsible and 
accountable to the Minister of Education and Training. Prior to that time the Council 
reported to the Minister of Colleges and Universities. 


On February 12, 1993 the Premier of Ontario announced the province's decision to 
implement two initiatives aimed at improving the quality of and access to college 
education across the province: College Standards and Accreditation Council (CSAC) 
and Prior Learning Assessment (PLA). The government's announcement was the 
culmination of many years of hard work and investment throughout the entire college 
community that began with Vision 2000, a major review of the colleges that was 
launched by the Honourable Lyn McLeod in 1988. Two boards have been created 
this year to guide the implementation of CSAC and PLA in the colleges. They are the 
CSAC Board and the PLA Advisory and Coordinating Group. Both boards have 
important mandates ahead of them and are discussed further in this report. 


The Council continued to fulfill its role as agent for the colleges in collective bargaining 
and, at the direction of the province, the Council entered into Social Contract 
negotiations with the government , OPSEU and college administrative staff to try to find 
mutually acceptable means of reducing funding to the colleges by 40 million dollars. 


In April 1993 the Human Resources secretariat was officially transferred from the 
Ministry of Education and Training to be more appropriately based with the Council. A 
functional analysis had revealed that 90% of their work was done for the Council and 
only 10% for the Ministry. 


In May 1993 a Pay Equity agreement was finally reached with OPSEU Support Staff, 
after many years of disrupted negotiations. The Spring of 1993 also marked the 
commencement of serious discussion with the government on establishing a joint 
trusteeship model for the college system's pension plan. 


The Council continued to fulfill its legislated responsibility for the appointment and 
reappointment of governors to the college boards. In November 1992, the Council 
sent an invitation to all college community groups for input around governance issues, 
with a Spring 1993 deadline. The need for a broad review of governance issues had 
been firmly established in our earlier meetings with OPSEU and in the regional 
meetings we held. This confirmed the appropriateness of this April 1991 request from 
the Minister of Colleges and Universities: 


I am extremely interested in the issue of governance, as Council 
members are aware. I am most concerned that community college 
boards represent a broad section of their various diverse 
communities. I would, therefore, appreciate receiving from 
Council a plan on how to achieve broad representation within the 


community colleges. 
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The Council reviewed the responses over the Summer with a plan to produce a draft 
set of recommendations for distribution to the college system for comment before 
responding officially to the Minister. 


The Council has continued to be involved in the development of the Ontario Training 
Adjustment Board (OTAB), first as a member of the Interim Education/T raining Steering 
Committee and more recently chairing an OTAB College Reference Group made up of 
an equal number of OPSEU members and administrators. 


Vision 2000 identified a need to review and explore innovative ways for colleges and 
universities to co-operate in offering new credentials for advanced training in Ontario. 
In response, the Ministry of College and Universities in late 1991 formed the Task 
Force on Advanced Training, on which the Council participated in the interest of the 
colleges. The Task Force submitted its report, No Dead Ends, to the Minister of 
Education and Training in April 1993. 


The College Restructuring Steering Committee began its work in the Fall of 1992 to 
provide the Minister with recommendations on how to improve the delivery of college 
education with declining resources. | am co-chairing that initiative with the Assistant 
Deputy Minister. 


The Council is pleased to report the province's investment in the creation of two new 
French-language colleges, to be up and running by September 1995. The Council, 
through its Francophone Affairs Committee, will be closely involved in the nominations 
process for the two new boards of governors. 


In November 1992 the Premier's Awards were presented to four outstanding coliege 
graduates in honour of the 25th anniversary of the college system in Ontario. 


At the request of the Minister, | undertook a review of the Council of Ministers of 
Education, of which he was chair in 1991-92, to suggest ways to increase its 
effectiveness as a nationai educational forum. The report was submitted in August 1993. 


The Council, working with a group of deputy ministers, was granted leave by the Minister 
to investigate possible government and college based technical aid transfers to Eastern 
and Central Europe. We are working with a secondee from the Ministry of Community 
and Social Services to develop an application for shared funding with the federal 
government. 


Over September 1, 1992 - August 31, 1993, the Council met ten times. In addition, the 
Council members participated on the Council's four standing committees: 
Francophone Affairs Committee, Governance Committee; Human Resources 
Committee; and Executive Committee. Members also represented the interests of the 
colleges in numerous other provincial committees and initiatives. 
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The Council hopes that this report reflects the seriousness with which it has responded 
to its mandate to provide the Minister with advice that will promote and encourage the 
well-being and effectiveness of Ontario's colleges, the diversity of policy areas which it 
has addressed and the collaborative processes it has used in undertaking its work. 


The Council would especially like to thank the college community for its continuing 
support and participation in its work through this year including the Ontario 
Community College Student Parliamentary Association (OCCSPA), the Council of 
Governors (COG), the Council of Presidents (COP), OPSEU (academic and support 
staff), the Administrative Staff Consultative Committee Oe) and the Ministry of 
Education and Training. 


ie 


Richard Johnston 
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2. Mission Statement 


During the fail of 1987, the Council of Regents developed the following mission 
Statement, which involves the major stakeholders of the college system: board chairs, 


presidents, administrators, student groups, and the Ontario Public Service Employees 
Union (OPSEU). 


Mission 
The Council’s Values and Beliefs 


The Council of Regents’ primary role is to provide informed policy advice, for 
consideration by the Minister of Colleges and Universities, that will promote and 
encourage the well-being and effectiveness of Ontario's system of colleges of applied 
arts and technology. 


Through vigorous, timely, and well-researched policy, the Council's work will be 
guided by the following values and beliefs: 


*a commitment to students; 

* a commitment to those employed in the college system; 

° a concern for the needs of those who employ college graduates; 

° accountability to the people of Ontario; 

e a sensitivity to the future and the social, cultural, economic, and educational 
contributions and opportunities that can be created by a far-sighted, dynamic, and 


flexible college system; 


e a need for the Council to act as an effective catalyst for meaningful change and 
innovation in the college system; 


* a recognition of the colleges as instruments of public policy; 
e a recognition that while committed, co-operative leadership is necessary for the 


achievement of system goals, individual college initiative, creativity and innovation 
must also be respected and fostered. 


The Council's Approach to its Work 


Recognizing the need for vigorous, long-term planning and continual review and 
renewal of the mandate of Ontario's colleges, the Council's work will be shaped by: 
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* a consultative and accessible approach, working collaboratively with boards of 
governors, college presidents, and the Association of Colleges of Applied Arts and 
Technology of Ontario, seeking broad input from other representatives of those who 
work and learn in the colleges; 


e the development of a broad strategic understanding of major economic, social, 
cultural and educational issues facing Ontario, and of the problems and opportunities 
they present to the colleges; 


* the development and maintenance of effective linkages with the school system and 
universities of Ontario; 


° the evaluation of Ontario education issues in light of the experiences of other 
jurisdictions, both in and outside of Canada; and 


¢ the re-evaluation of the Council's policy recommendations and its processes as 
required by changing social and economic circumstances. 


In accomplishing its work the Council will collaborate on a regular basis with the 
Minister to update annual policy priorities. 


Other Statutory Activities 


The Council has legislative authority to appoint governors to the local college boards. 
It has a further responsibility to provide support to the Ministry of Colleges and 
Universities and the Association of Colleges of Applied Arts and Technology in the 
area of orientation and development of individual boards. 


In the area of human resource management, the Council is responsible for making 
recommendations to the Minister of Colleges and Universities regarding the salaries of 
administrative staff. 


At this time, the Council is responsible for negotiating collective agreements with 
support and academic staff who are members of OPSEU. These responsibilities 
remain with Council pending legislation regarding the formation of an employers’ 
association (Bill 23, 1st reading May 27, 1992). 


The Council is also responsible, through agreement with the college boards in 1973, 
for sponsorship of the system's pension plan. 


The Council assumes other ad hoc responsibilities as assigned by the Minister of 
Colleges and Universities. 
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3. The Council's Membership 


In 1991 the Council collectively became involved in the nomination of candidates for 
membership through a process that parallels the one it uses to appoint local college 
boards as outlined in the Council's Model for Appointment of Local College 
Governors. Membership of the Council numbers between sixteen and a complement 
of eighteen to provide appropriate representation and participation. A search 
committee of Council members seeks candidates by contacting provincial 
organizations that might relate to areas of priority established by the Council to provide 
a balanced representation of skill, region, gender, language and cultural background 
that reflects the makeup of Ontario's population. Names of candidates are forwarded, 
through the Minister, to the Public Appointments Office of Cabinet on the basis of 
number of vacant seats plus two, and Cabinet selects its choices. Candidates may be 
asked to appear before the Public Appointments Committee of the Legislature for 
personal interview. The persons selected for membership on the Council are 
appointed by the Lieutenant Governor through an order in council. 


As part of its protocol for board appointments, the Council agreed to recommend the 
appointment of a minimum of four Francophone members in order that a vibrant sub- 
committee could exist and work, in French, on issues effecting the growing French- 
speaking presence in the college system. 


The Council meets monthly ten times a year. Members participate on one or more of 
the Council's Standing Committees; Francophone Affairs Committee, Governance 
Committee; Human Resources Committee and Executive Committee. Each of the 
Standing Committees and the Council in whole meet at each monthly meeting. 


In addition to participation on standing committees, members serve as liaison team 
members to each of the colleges to enhance communication with boards of governors 
around governance and other system-wide issues. 


In addition, the Council's members represent the interests of the colleges in numerous 
other provincial committees and initiatives. . 


The following members served the Council of Regents during the period September 1, 
1992 to August 31, 1993: 


Claire-Lucie Brunet 


Claire-Lucie Brunet is a health professional, originally from northern Ontario, who 
returned to the north to practice in an Ignance community health centre. She has a 
background in government administration with the Ministry of Health, has worked as a 
family practitioner in northern Ontario and in Toronto, and has served on several 
boards and committees. Dr. Brunet also provides a Franco-Ontarian perspective to 
Council. She is a member of the Francophone Affairs Committee and the Governance 


Committee. 
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Diane Dubois 


Diane Dubois is a partner in the family farm and the owner and manager of Fairlea 
Seeds Lab Services in the south-western region of the Province. She has been 
involved in many Francophone organizations, including ACFO and a planning 
committee for an education-community centre in London. Ms. Dubois is also a 
member of the Ontario Farm Women's Network. She is a member of the Governance 
Committee and serves on the School College Linkages Committee. 


Jacqueline Fraser 


Jacqueline Fraser, who holds an M.Ed. and a B.A. from the University of Ottawa and a 
specialist degree in physical education, is a school teacher with experience at the 
elementary, secondary and university levels. She has been involved in a wide range 
of community and sports activities, one of which is coaching inter-scholastic 
competitive teams for the past 28 years. She was a member and chair of the St. 
Lawrence College St. Laurent board of governors, and president of her regional 
school athletics association. Ms. Fraser resides in Alexandria. She was chair of the 
Francophone Affairs Committee and a member of the Governance Committee. 


Ted Hargreaves 


Ted Hargreaves is an accountant from the north-eastern region of the Province. His 
connections in North Bay are exemplary, ranging from the local hospital board, to 
service club work, to soup kitchen support. Mr. Hargreaves is the chair of the Human 
Resources Committee and also serves on the Human Resources Management 
Steering Committee. Mr. Hargreaves is a graduate of the college system. 


Richard Johnston (Chair) 


Richard Johnston, was formally the MPP for Scarborough West from 1979 to 1990, 
and was NDP critic for colleges and universities and education during the last three 
years. As an MPP, he served on many select committees, including one on education. 
He was involved in a three-year revision of NDP education policy, which was 
approved at the party convention in March, 1991. When he retired from politics, Mr. 
Johnston served as a special advisor to the Minister of Municipal Affairs on the Toronto 
islands. 


From 1969 to 1972, Mr. Johnston was assistant to the master at Peter Robinson 
College, where he was involved in administration and academics and personal 
counseling. Mr. Johnston, who speaks French, is a Trent graduate. 
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Joan Grant-Cummings 


Joan Grant-Cummings is the Executive Director for Women's Health in Women's 
Hands - A Community Health Centre for Women in central Ontario. She has been a 
board member of a number of different community-based organizations. Ms. Grant- 
Cummings is currently a member of the Jamaican Canadian Association's Women's 
Committee; Chair of the Board of Intercede - Toronto Organization for Domestic 
Workers; Chair, Working Skills Centre for Women; past Chair, Metro wide Committee 
on Ethnoracial Access to Mental Health Services; past Administrative Coordinator, 
Immigrant Women's Health Centre; and founding member of the Ontario Black 
Women's Coalition. She is a member of the Human Resources Committee. 


Mary-Lou Iahtail 


Ms. lahtail is a primary classroom teacher in the northern region of the Province. Her 
community involvement has been with various Aboriginal groups throughout the 
Province. Ms. lahtail brings both a northern and Aboriginal perspective to the Council. 
She is a member of the Governance Committee. 


Sandy Lockhart 


Sandy Lockhart is a professor with Trent University and is from the central-eastern 
region of the Province. He has had extensive involvement in aboriginal issues and in 
provincial policy development. In addition, Dr. Lockhart is a graduate of both the 
college system and the university system. He represented the Council on the Task 
Force on Advanced Training and is a member of the Governance Committee. 


Jacques Marchard 


Jacques Marchand is a retired businessman from the Penetanguishene area. He has 
been the owner and manager of several companies in the private sector, including 
holding companies, auto parts manufacturing and several small and medium sized 
companies in the investment field. He is a member of the Francophone Affairs 
Committee and the Human Resources Committee. 


Bev Marshman 


Bev Marshman is a professor in the Department of Applied Mathematics atthe 
University of Waterloo. Dr. Marshman's strongest interest is in teaching and learning 
innovations; she serves on the university's Advisory Council on Academic Human 
Resources. She is from the south-western region of the Province. Dr. Marshman is 
the chair of the Governance Committee. 
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Val McGregor 


Val McGregor is a member of the Pottawatamie-Odawa nation. She is Currently the 
principal of Heron Bay School in Northern Ontario. Ms. McGregor has several years of 
experience in the field of education. She is also actively involved in the Aboriginal 
community. She was a member of the Harassment Task Force and sits on the 
Aboriginal Education Council. She is a Governance Committee member. 


Robert Millaire 


Robert Millaire is from the eastern region of the Province and is an executive assistant 
to the Franco-Ontarian Teachers Association. Mr. Millaire is the chair of the 
Francophone Affairs Committee of Council. 


Joseph Ng 


Joe Ng is a social worker from the central region of the Province. He has been very 
involved in his community, including the Federation of Chinese Canadians in 
Scarborough, the Scarborough Mayor's Task Force on Race Relations and the 
Association of Chinese Social Service Workers of Metro Toronto. Mr. Ng is a member 
of the Governance Committee. 


Harry Picken 


Mr. Picken has had a varied career as an engineer in the field of aviation. Mr. Picken 
is also a professional pianist and organist and has recorded two albums. He has 
served on the Technology Advisory Board and the Board of Niagara College. Mr. 
Picken resides in the southern region of the Province. He is a member of the Human 
Resources Committee. 


Wesley Romulus 


Wesley Romulus is a native of Haiti, who has a background in teaching and 
administration of a national youth service. He is currently director of the Centre — 
médico-social communautaire, a French-language community centre which provides 
health and social services to Francophones in Toronto. Mr. Romulus resides in the 
central region of the province. He is a memiber of the Francophone Affairs Committee 
and the Human Resources Committee. 
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Pat Salituri 


Pat Salituri holds an associate degree in electronics engineering technology from the 
Western Ontario Institute of Technology, now St. Clair College. Mr. Salituri has been 
employed in a number of senior management positions within Algoma Steel in Sault 
Ste. Marie. He is a past chair and member of the Sault College board of governors. 
Mr. Salituri resides in the north-eastern region of the Province. He is a member of the 
Human Resources Committee and serves on its Pension Consultative Committee. 


James L. Turk 


Jim Turk is the director of education with the Ontario Federation of Labour. Dr. Turk's 
community service includes involvement with the Ontario Ministry of Education, 
Learning Programs Advisory Council, Provincial Advisory Committee on Evaluation 
Policies and Practices, Labour College of Canada, Curriculum Development Advisory 
Committee, Canadian Labour Congress, National Educational Advisory Committee, 
Labour Council of Metropolitan Toronto - Education and Skills Training Centre 
Advisory Committee and he has served as director of the labour studies program, 
University College, University of Toronto. Dr. Turk resides in the central region of the 
province. He was acting chair of the Council prior to the appointment of Richard 
Johnston. He is a member of the Governance Committee and served on the CSAC 
Establishment Board. 


Marilyne White 


Marilyne White is a service representative for the Airline Division of the Canadian 
Union of Public Employees. Ms. White is currently the Vice Chair of the Council of 
Regents and is a past board member of Humber College board of governors. Ms. 
White is active in a number of women's organizations. She resides in the central 
region of the province. She headed the Council's Harassment Task Force and is a 
member of the Human Resources Committee. 


Kathryn Woodcock 


Ms. Woodcock is a professional engineer, a full member of the Human Factors 
Association of Canada and the Human Factors and Ergonomics Society. Ms. | 
Woodcock's vast experience has been at the executive level of hospital administration. 
She has been active in the Association of Late-Deafened Aduits, now on the Board 
(Secretary for 1993/94) and was instrumental in the founding of the Canadian 
Deafened Persons Association. Ms. Woodcock was the first deaf president of the 
board of the Canadian Hearing Society and was recently elected to the Board of the 
National Captioning Institute. She is a member of the Governance Committee and is 


the interim chair of the CSAC Board. 
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Standing Committee Membership 


Francophone Affairs Committee 
Dr. C.L. Brunet 

Ms. D. Dubois 

Ms. J. Fraser 

Ms. M.L. lahtail 

Mr. J. Marchand 

Mr. W. Romulus 


Governance Committee 
Dr. C.L. Brunet 
Ms. D. Dubois 
Ms. J. Fraser 

Ms. M.L. lahtail 
Ms. B. Marshman 
Ms. V. McGregor 
Mr. R. Millaire 
Mr. J. Ng 

Mr. H. Picken 

Mr. J. Turk 

Ms. K. Woodcock 


Human Resources Committee 
Mr. D. Light* 

Ms. J. Grant-Cummings 

Mr. T. Hargreaves 

Mr. J. Marchand 

Mr. R. Millaire 

Mr. W. Romulus 

Mr. P. Salituri 

Ms. M. White 


Executive Committee 
Ms. J. Fraser 

Mr. T. Hargreaves 

Mr. R. Johnston 

Mr. D. Light* 

Ms. B. Marshman 

Ms. V. McGregor 

Mr. R. Millaire 

Ms. M. White 


i i -voti i Resources 
*Doug Light, past president of George Brown College, was non-voting chair of the Human 
oun Gorrie in his role as human resources advisor to the chair of the Council. 
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Liaison Teams 


The Council's members participate on liaison teams for each of the colleges. The teams 
aim to enhance communication with boards around the appointment of college governors 
and other system-wide issues as required. The liaison teams met at least once with their 
respective college boards during September 1, 1992 to August 31, 1993. Teams always 
include at least one Council member but may also include Council staff. 


Algonquin 
Cambrian 
Canadore 
Centennial 


La Cité 


Conestoga 
Confederation 
Durham 
Fanshawe 
George Brown 
Georgian 
Humber 
Lambton 


Loyalist 


Richard Johnston 
Robert Millaire 


Ted Hargreaves 
Pat Salituri 


Ted Hargreaves 
Kathryn Woodcock 
Julie Williams 
Richard Johnston 


Richard Johnston 
Bev Marshman 


Claire-Lucie Brunet 
Terry Pitre 


Joe Ng 
Terry Pitre 


Diane Dubois 
Bev Marshman 


Joe Ng 
Richard Johnston 


Wesley Romulus 
lan McArdle 


Kathryn Woodcock 
Terry Pitre 


Richard Johnston 
Terry Pitre 


Richard Johnston 
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Mohawk 
Niagara 
Northern 
St. Clair 


St. Lawrence 


Sault 
Seneca 
Sheridan 


Sir Sandford 
Fleming 


Marilyne White 
Harry Picken 


Wesley Romulus 
Harry Picken 


Ted Hargreaves 
Mary Lou lahtail 


Diane Dubois 
Terry Pitre 


Richard Johnston 


Ted Hargreaves 
Pat Salituri 


Jim Turk 
Terry Pitre 


Richard Johnston 
Julie Williams 


Richard Johnston 
Sandy Lockhart 
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From September 1, 1992 - August 31, 1993 the Council's 
members participated on the following college 
initiatives: 


ACFA - R. Millaire 

Restructuring Committee - W. Romulus 

CSAC - K. Woodcock 

PLA Advisory Committee - W. Romulus 

Task Force on Advanced Training - S. Lockhart 

College Funding Review Committee - R. Johnston 

Broader Public Sector Advisory Committee - R. Johnston 

Council of Governors - R. Johnston 

Council of Presidents/COPEX - R. Johnston 

OTAB College Reference Group - R. Johnston 

OTAB Education/Training Steering Committee - R. Johnston 

Aboriginal Education Council - V. McGregor 

Auto Sector Training Task Force - J. Turk 

Print Challenge Task Force - J. Ng 

Social Contract - R. Johnston 

Presentation to Royal Commission on Learning - R. Johnston 

Pension Consultative Committee - P. Salituri 

School/Colleges Linkages Committee - M. White/D. Dubois 

ACAATO Planning Committee - H. Picken 

Human Resources Management Steering Committee - T. Hargreaves/R. Johnston 

Comité de sélection du COAC pour les colléges francophones - D. Dubois/ 
R. Millaire/C.L. Brunet/J. Marchand 

Steering Committee on the Implementation of French-Language Colleges Initiative - 
R. Johnston 
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4. The Council's Staff 


The Council's work is assisted by a permanent secretariat and research staff, which is 
supplemented by secondments from the college system and the Ministry as required 
for special policy projects. The Council values the college expertise and perspective 
that is brought to Council initiatives through the participation of college community 
employees on a secondment basis. 


In April 1993, the Council's Human Resources secretariat was transferred from the 
Ministry of Education and Training to be officially based with the Council. 


Council Secretariat 
Charmaine Cole 

Julie Williams 

Angela Lukach 

Terry Pitre 

Ananda Kodikara 
Brian Wolfe 


Council/Human Resources Secretariat 
Joanne Echlin (college secondment) 

Sandi Johnson (college secondment) 
Shirley Kehimkar 

Stephen Lee Kam 

lan McArdle 

John Podmore (college secondment) 

Dennis Stapinski (college secondment) 


CSAC Secretariat 

Bill Cruden (college secondment) 

Sylvie Landry-Decker (Ministry of Education and Training secondment) 
Linda Munro (Ministry of Education and Training secondment) 

Norm Rowen 

Victoria Sonosky (Ministry of Education and Training secondment) 
Ann Wilson 


PLA Secretariat 

Simoni Grant 

Barbara Lidston 

Louis Lizotte (Ministry of Education and Training secondment) 
Hilroy Thomas 

Joy Van Kleef 


Restructuring Secretariat 
Berry Calder (college secondment) 

- Peter McKeracher (college secondment) 
Heather Russell (college secondment) 
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6. Governance Issues 


The Ontario Council of Regents has the legislated responsibility for the appointment 
and reappointment of appropriately skilled and representative governors to the boards 
of Ontario's colleges. The process of nomination and selection is based on a protocol 
submitted annually by each board, outlining long-term needs and objectives; 
nominations should include persons whose qualifications will clearly assist the college 
in achieving specific goals, while at the same time providing balanced representation 
of, and strong links to, the community. The Council appoints and reappoints governors 
to college boards based on the recommendations of the Governance Committee and 
of the Francophone Affairs Committee for Francophone appointments. 


College board members are appointed for one term of three years and are eligible for 
reappointment to a second three-year term. Each college board has sixteen members, 
twelve of whom are appointed from the external community and four of whom are 
elected by the college constituency groups (administration, academic and support staff 
and students) and appointed as internal members of the board. The college president, 
by virtue of office, is the seventeenth member of each board. 


Throughout the fall of 1992 and the spring of 1993, the Governance Committee 
recommended to the Council the appointment of 62 governors and the reappointment 
of 34 governors. 


In addition to the appointment and reappointments of college boards of governors, the 
Committee discussed two related issues. The first was regarding the calendar "cut off" 
for one-year appointments. The existing rule was that appointment to a board after 
June 30th would not constitute a one-year appointment. With terms now running from 
September 1 through to August 31, the Committee recommended to Council that the 
new "cut off" date should be February 28th. 


The Committee was also asked to consider whether internal members should be 
restricted to a two-term limit on board service since those persons come to the boards 
through election process. The Committee recommended that Council direct a letter to 
college unions explaining that Council is presently bound to the two-term restriction by 
regulation. It recommended that the issue be considered as part of the governance 
review. 


| 2 See ae 
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In order to respond to a request from the Minister to provide advice regarding 
governance in the colleges, in November 1992 the Council invited the college 
community to submit their views and concerns regarding governance in the colleges 
as part of a system-wide review of a range of issues including composition of boards; 
appointment of external members and election of internal members; 
roles/accountability of governors, presidents and college councils; training for 
governors; and other operational matters. The Spring '93 deadline was extended and 
the Council continued to receive significant response throughout the Summer from 
individual college boards, COP and COG, OPSEU, individual college locals, college 
councils and employee groups. After reviewing the submissions, the Council will 
produce draft recommendations for circulation to the system for consultation before 
forwarding final advice to the Minister of Education and Training. 
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7. Collective Bargaining /Human Resource 
Management 


The Human Resources Secretariat of the Council of Regents provides: 


*Comprehensive secretariat services to the Council of Regents with respect to the full 
range of the Council's responsibilities for labour and employee relations matters, 
including the terms and conditions of employment for all unionized and non-unionized 
college employees through the Council of Regents' Human Resources Committee and 
the Human Resources Management Steering Committee (prior to August 1992, known 
as Staff Affairs). 


elnput on government policy and program development which may have human resource 
and labour implications for the colleges (such as pay equity, employment equity, pension 
reform). 


One of the primary functions of the Human Resources secretariat of the Council of 
Regents is collective bargaining with the unionized staff of Ontario's colleges. Of the 
over 17,000 full-time staff of Ontario's community colleges, the unionized academic and 
support staff make up almost 90% of the total. 


The Council acts as an agent for the colleges, which are each separate employers, in 
negotiations with the two relevant bargaining units of the Ontario Public Service 
Employees Union (OPSEU) -- the CAAT Academic Division and the CAAT Support Staff 
Division. Separate bargaining teams are set up to negotiate with representatives from 
OPSEU Academic and OPSEU Support Staff. The teams include representatives from 
the colleges as well as members of the Secretariat. Collective bargaining is conducted 
under specific legislation known as the Colleges’ Collective Bargaining Act. 


The Council also makes recommendations to the Minister of Education and Training 
regarding the salaries of administrative staff. 


The Council, through agreement with the college boards in 1973, is also responsible for 
the sponsorship of the system's pension plan. 


The major focus of the Council's activities in these areas during September 1, 1992 to 
August 31, 1993 were as follows: 


Social Contract 


On August 1, 1993, a Sectoral Framework and Local Agreement were signed by 
representatives of the Administrative Staff Consultative Committee, covering the three 
year period of the Social Contract. The failsafe program was implemented for the two 
bargaining units represented by OPSEU. The bargaining units and the Council of 

~ Regents have until March 1st, 1994 to negotiate a local agreement for the second and 


third years of the Social Contract. 
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Academic Bargaining Unit 


A three-year agreement covering September 1, 1991 to August 31, 1994 was ratified on 
September 30, 1992 (signed November 9, 1992). Flowing from the collective agreement 
was the establishment of a task force to examine the operation of the college system to 
ensure that delivery of high quality education be carried out in a fiscally responsible 
manner. It has been dubbed Marcotte II in reference to the neutral chair Dr. Bill Marcotte 
who has acted for the parties before. Notice to bargain could be served in January 1994. 


Support Staff Bargaining Unit 


A two-year collective agreement covering September 1, 1992 to August 31, 1994 was 
ratified on October 21, 1992. Notice to bargain could be served in January 1994. 


Administrative Staff 


In the summer of 1993, the Administrative Staff Consultative Committee (ASCC) was 
formally recognized by the Minister of Finance for Social Contract bargaining purposes. 
As part of the signed Social Contract Local Agreement, the ASCC has the opportunity to 
receive voluntary recognition from the Council of Regents if the majority of college 
administrators vote in favour of having a provincial organization represent them. 


Pay Equity 


The negotiations for the full-time Support Staff Pay Equity Plan successfully concluded 
on May 21, 1993. The Council of Regents is currently working with the colleges to 
develop a central third plan (non-bargaining unit employees) that can be implemented at 
each College. 
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8. College Standards and Accreditation Council 
(CSAC) 


In July, 1992, the CSAC Establishment Board, created by the Minister in September 1991, 
filed its final report. The report offered recommendations in the main areas of CSAC's 
mandate, namely general education, generic skills, vocational outcomes, program review, 
the structure and membership of a Board and subsidiary bodies, as well as providing 
estimates of the possible costs for the first five years of CSAC's operation. 


Based on these recommendations, Cabinet gave final approval to the creation of CSAC in 
February, 1993. By order in council, CSAC was established to provided advice to the 
Council of Regents on college credentials, program standards and accreditation. By 
memorandum of understanding among the Minister of Education’and Training, the 
Council of Regents and CSAC, responsibility for standards and accreditation would be 
exercised by CSAC, and it would report to the Minister through the Council of Regents. 


_ The memorandum sets out the Terms of Reference for CSAC. Four principal functions are 
described: 


° to define credentials for, set standards for and accredit publicly funded college 
programs; 
e to approve for each program a system-wide program standards document which 


will specify learning outcomes for both generic skills and program-specific 
vocational skills, and any specific admission requirements; 


° to define both general education goals and a framework of content areas and 
broad objectives, and to require that programs accredited by CSAC include a 
defined amount of general education; 


° to oversee system-wide program review using a variety of indicators of the 
attainment and appropriateness of the learning outcomes established for the 
program, as well as suggestions about changes required to ensure the relevancy 
of the standards. 


A search for representatives to sit on the CSAC Board was immediately undertaken. As a 
result of that process, the CSAC Board now has 20 voting members, half internal to the 
colleges and half external. In addition, there are 7 liaison members. Labour, business, 
professional organizations, students and the Francophone, aboriginal and multicultural 
communities are all represented. Regional, gender and linguistic representation were 
also considered in the selection of the Board members. Richard Johnston, chair of the 
Council of Regents, was appointed Acting Director of CSAC; Kathryn Woodcock, a 
member of the Council of Regents, was made interim chair of CSAC. The Board held an 
orientation meeting in June, 1993, in preparation for the beginning of its substantive work 


in the Fall. 
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Work was begun by the Ministry in conjunction with the Council in setting up a number of 
pilot projects in the area of vocational standards. The intention was that these would be 
useful as tools not only in the development of some initial standards, but in identifying and 
clarifying appropriate processes for their development. They were introduced in two 
phases. Steps were also taken to enter into secondment arrangements to bring faculty 
from the colleges into CSAC to work on the development of generic skills learning 
outcomes. The five defined generic skills, as set out in the memorandum of 
understanding, are communications, mathematics, computer literacy, interpersonal skills 
and analytical skills. Finally, secondment agreements were entered into to involve 
college representatives in the development of goals and a framework for general 
education. 
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9. Prior Learning Assessment (PLA) 


Prior Learning Assessment is a process which uses a variety of tools to help learners 
reflect on, identify, articulate and demonstrate past learning which has been acquired 
through study, work and other life experiences and which is not recognized through 
formal transfer of credit mechanisms. PLA allows the evaluation of past learning against 
established academic standards so that credit can be awarded by a credentialing body. 
After many years of research, 1992-93 saw PLA move from an idea, to a 
recommendation, to the beginning of a process for system-wide implementation 
throughout all Ontario's colleges. : 


In July 1992, the Prior Learning Assessment Advisory Committee, created by the 
Council of Regents at the request of the Minister of Colleges and. Universities, 
submitted its final report. After a full year of planning, research, consultations and 
deliberations, the report recommended implementation of a complete system for 
assessing and accrediting prior learning in Ontario's college system. It included 
advice to the Minister on implementation issues, such as PLA methods, academic 
policies, funding, and the establishment of a PLA Advisory and Coordinating Group. 
The submission of the PLA report also marked the completion of the mandate of the 
PLA Advisory Committee. 


In anticipation of a positive response from the government to the recommendations of 
the report, the Council of Regents established two ad hoc working groups which 
became known as the PLA Pre-lmplementation Committee. Members of the 
Committees were largely college faculty and administrators, along with PLA 
Secretariat staff. There were representatives from the university sector and other post- 
secondary education institutions as well. The focus of one committee was to advise 
the PLA Secretariat on a PLA training plan, including the design and delivery of PLA 
training for the college system. The second committee dealt exclusively with issues 
relating to policy development, and identified thirty-three related issues which might 
have significance to PLA, either from a provincial or college perspective. 


Training 


The Training Working Group of the PLA Pre-Implementation Committee viewed 
training as an important part of establishing PLA in the system. General awareness of 
PLA needed to be raised and local leadership cultivated. Emphasis was, therefore, 
placed on the development and planning of training. The Working Group established 
that the mission for the PLA Training Program is "to meet the learning needs of all 
persons participating in the design and delivery of PLA and, to develop sound, 
consistent prior learning assessment system-wide practices . 
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A series of thirteen workshops was developed to be used at a PLA Provincial Training 
Conference which took place in May 1993, in Toronto. One hundred and four persons, 
representing faculty and administration, attended this week-long English-language 
PLA Training Conference. It was the expectation that some of the participants would, 
in the future, become PLA trainers at their own colleges. A similar provincial 
conference was held in Ottawa at the beginning of June for the Francophone 
community. 


Policies 


The Policy Working Group focused on the importance of PLA policies at the system- 
wide level, areas of PLA policy development for which local colleges may have 
responsibility, the types of issues that PLA policies are intended to address, and some 
of the problems associated with PLA policies and strategies to resolve them. 


PLA Pilot Projects 


In late 1991, the PLA Advisory Committee issued a call for proposals for PLA Pilot 
Projects (Phase One-Pilot Projects). The focus for those projects was to allow colleges 
to research and experiment with various aspects of prior learning assessment. Ten 
projects were funded for almost one million dollars and carried into 1992-93. 
Descriptions of those projects are available at the PLA Secretariat. 


Minister's Open Letter 


The government's formal response to the recommendations of the PLA Advisory 
Committee was made by the Minister of Education and Training, the Honourable Dave 
Cooke, on February 18, 1993. In his "Open Letter to the College System", the Minister 
announced that the government had given its final approval to the creation of a system 
of prior learning assessment for Ontario's colleges of applied arts and technology. 


The government agreed that prior learning assessment was to be formally introduced 
in Ontario's colleges based upon a framework that included the following: 


e In the initial three-year phase, prior learning assessment will focus on the 
portfolio development and challenge processes. The portfolio is a collection of 
material which identifies an adult's learning and is used by faculty to determine 
whether to award credit. The challenge process refers to special tests, projects 
or demonstrations candidates may undertake to earn credit for a specific 
college course. Both processes will be phased-in during the initial phase. 


. By September 1994, fifty percent of courses at each college should be eligible 
for challenge. 


. Candidates for prior learning assessment must have reached either 19 years of 
age or have earned an Ontario Secondary School Diploma. 


The Ontario Council of Regents Page 25 


Annual Report: September 1, 1992-August 31, 1993 


C66] NOe TE ne 766] diquiajdes ,,[ : jonuue yoddey 


9] a3eg SO[RISQI[OO SoIleJJe Sop USTIeJUO [IOSUOD 
BIg Aol 

uo}sUuYyOor PseYydiY uoj}quiey 
Qs Aol 

YIODPOONM uUAYIey Jeaquiny 
8|PAVII Ue] 

sninwoy Aajsarr ueibioey 


yey ,907 Apues 
uo}sUuYyOr pyeyoiy 


SUWEIIIM SNP - 


uo|sUYOr pleYydiYy 


Osiq Ala 
AN WIP 


HINES Jed 
soneaibieH pay 


uo}suYyOor pueydiYy 


Bq Alay 
sioqng aueiq 


jleyye] NOT Ase-w 
saveoibieH pa 


UaHxdIg AieH 
sninwoy AajsapA 


udHxdIg AEH 
SUM auAjeyy 


uo}|sSUYOF PueUdIY 


Buiwej4 
PJOJpUueS AIS 


uepluays 


e99uUaS 


Ines 


juainey-1S 


NeID 3S 


UJOUVION 


e1ebein 


1meyoIN 


yseAO7 


uojsuYyor pseyudiy 
BN e0r 


UeWYSIeW Agg 
sioqnqg eueiq 


Bd Alay 
6BN 90r 


BIg Aa 
jeunig a19N7-as1e|D 


uBWUSIeY] Aag 
uolsuYyOor pseudiYy 


uo}suYyOor pPseydiYy 


SWEITIIAA 8t/NF 
MIOIPOON| UAJULeyY 


saneoibieH poy 


HNUIES ed 
soneaibiey poy 


dJIEIIIAL Waqoy 
UO}]SUUOF PueUdIYy 


umOJ1g 361085 
emeysuey 
weying 
uolnesapajyuog 


eBo}sau0y 


PUD eT 


jeluua}uay 


aiopeuey 
ueuquesg 


uinbuobjyv 


‘|]QSUOD Np jauuOsJed Np asquiew 
uN slojied ja jlIasuOD Np SaiquiawW UN SUuIOW Ne suno[no} Jua!euasdWOD sadinbs 

S87] ‘E€66L Noe LE ne ZEEL Biquwajdas ,,, np sioj aun sulow ne Juaiedno90,s 

S|! 1UOp sabaljoo sap uol}esjsiulWwpe,p |IaSUOD a] 94]UODUGJ UO UOSIel| ap sadinbs 
sa] ‘ulosaq ne ‘jei6a}09 neasai 9] uns JueOd SJalssop SaljNe,p }e Suns}esjsiuiWpe 
}@ S91] e1]Siuluupe sap UOl}eUulWOU e| ap jalns ne uOl}es}SIUIWIpPe,p SsjiasSuOd 

$8] DBAB SUO!eDIUNWWUWOD Sd] JBI0I/9We,p 1NG INOd juad!IeAe sadinbs say ‘sebajoo 
sap undeyod Jnod uosiel| ep sedinbs,p aijied jie} UO jJasuOD Np Sseiquiow seq 


uosIvl] op sodinby 


e In the initial three-year phase, candidates for the portfolio development course 
will be required to meet the normal language requirements for their chosen 


course/program. 
° There will be a twenty-five percent residency requirement. 
° College staff working as portfolio assessors or portfolio development course 


instructors will receive appropriate training prior to their involvement in portfolio 
development and assessment. 


The Minister further asked the Council of Regents to establish a Prior Learning 
Assessment Advisory and Coordinating Group to guide the implementation of PLA in 
the initial three-year phase. Specific responsibilities are to provide policy and funding 
advice relevant to prior learning assessment, planning, and the coordination of PLA 
training and marketing. The PLA Group was also asked to monitor and evaluate the 
colleges' experience with prior learning assessment in order to provide the Minister 
with an annual report on the progress of PLA implementation. Composition of the 
Group was to reflect the diversity of Ontario's population. In order to ensure that the 
implementation of the PLA system is sensitive to the needs of the Francophone 
community, the Minister asked that at least four Francophone representatives be 
included among the voting members of the PLA Group. 


The Minister also asked the PLA Group to conduct further study in a number of areas, 
some of which were identified by the Council of Regents' Advisory Committee on Prior 
Learning Assessment. The others form part of the government's response to the 
Report on Access to Professions and Trades. The areas of study are: 


° the costs and benefits of extending PLA practices to include the evaluation of 
selected non-college programs; 


e the issue of language competence and the portfolio process, and the feasibility 
of developing approaches which, for the purposes of PLA, are not dependent 
upon English and French language competence; 


° the long-term cost of implementing a systematic approach to the evaluation of 
foreign academic credentials for the purpose of assessing academic 
equivalency in the college system; 


. a process for developing upgrading and supplementary education programs for 
foreign-trained individuals who need additional education or training to enter 
professions or trades. 


Upon receipt of the Minister's Open Letter, the Council of Regents began the process 
of establishing the PLA Advisory and Coordinating Group based on the 
representational recommendation of the 1992 report, Mr. Wesley Romulus, member of 


the Council, was asked to chair the group. 
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10. Restructuring 


The College Restructuring Steering Committee began its work in the Fall of 1992 to 
provide recommendations on how the college system could meet the challenge of 
dealing with increasingly constrained resources, while expanding its role as a 
contributor to Ontario's economic renewal. The Committee is being co-chaired by 
Ralph Benson, Assistant Deputy Minister, Ministry of Education and Training, and 
Richard Johnston. The Council was asked to coordinate the work of a small 
secretariat which is supporting the Restructuring Steering Committee. 


Representation on the Committee comes from the Ontario Community College Student 
Parliamentary Association (OCCSPA), the Council of Governors (COG), the Council of 
Presidents (COP), college administrative staff, OPSEU (academic and support staff) 
the Ministry of Education and Training, and the Council of Regents. Mr. Wesley 
Romulus was the Council's appointment to the Committee. The secretariat consists of 
representatives of college administration and faculty, OCCSPA, the Ministry of 
Education and Training and the Council of Regents. 


During the Fall, the Committee identified a series of projects it felt would be 
appropriate to undertake and submitted descriptions of these to the Minister for his 
consideration. The Minister's response in January asked that the Committee 
investigate the following areas: (i) student retention strategies; (ii) technologically- 
mediated instruction and self-paced learning; (iii) alternative scheduling of college 
programs such as compressed and flexible delivery; and (iv) inter-institutional 
resource sharing. 


Working groups for each of the first three areas have been established with college 
personnel and committee members participating on each group. As much can be 
learned from restructuring initiatives of individual colleges, one of their first activities 
was to collect information on initiatives underway across the system. A symposium on 
student retention is planned for next Fall at which college students, faculty and 
administrators will report on ‘best practices’ and explore strategies for improving 
retention. The Association of Colleges of Applied Arts and Technology of Ontario will 
be involved in projects which are designed to assess the potential gains of inter- — 
institutional resource sharing -- academic and administrative resource sharing projects 
will be considered. 


The Committee has provided advice to the Minister on criteria for allocating a $13 
million restructuring grant being made available to the college system in 1993-94. 
This grant is being used to support additional enrollment in program areas which have 
been identified by the colleges and their local communities as ones which will 
significantly contribute to local or provincial economic renewal. 
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The Committee is also involved in two projects which are under the leadership of the 
Ministry of Education and Training: (i) an examination of the costs and benefits of 
program rationalization, and the assessment of strategies for facilitating program 
rationalization; (ii) the development of a student/staff equity group data base -- data 
will be collected in both the college and university sectors on the composition of the 
student and staff bodies in order to facilitate the further development of access 
strategies. In addition, the Committee intends to examine ways for increasing the 
opportunities for students to transfer credits within the college system. 


The Committee recognizes that colleges individually have already made significant 
progress in restructuring their operations and that the various stakeholder groups have 
participated and responded in a forthright and generally positive manner. However, 
the Committee is hopeful that further advances may be possible through system-wide 
initiatives in areas such as technologically-mediated instruction and inter-institutional 
resource sharing. 


In the coming year, the Committee will be preparing a discussion paper for 
consideration by major groups within the college system. Following consideration of 
the responses to this paper, the Committee will submit its recommendations to the 
Minister. 
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11. Iwo New French-Language Colleges 


In July 1993, the government of Ontario announced the creation of two new French- 
language colleges of applied arts and technology. 


One French-language college will be established in the north with its main campus in 
the Sudbury area and satellite campuses in various communities throughout Northern 
Ontario. Three-quarters of Francophone students enrolled in French-language and 
bilingual college programs in the north are currently studying at Cambrian College in 
Sudbury. Locating the new college in the Sudbury area will allow for the sharing of 
specialized equipment and facilities wherever possible and minimize displacement of 
students and a well-trained and specialized staff. The specific location of the main 
campus in the Sudbury area and of the satellite campuses will be determined by the 
college's Board of Governors. 


The other college will serve the central/southwestern part of the province and will be 
based on a "college without walls" concept. The college will rely mostly on alternative 
delivery modes, including distance education technologies. Programming will be 
delivered in a variety of access sites in the region, such as French-language 
secondary schools and community centres. The college will have an administrative 
facility in a community that will be determined by the Board of Governors. 


Each of the new colleges will be governed by a French-speaking Board of Governors 
appointed by the Council of Regents. A nominations committee, co-chaired by 
Council's chair, Richard Johnston and Diane Adam, chair of the Advisory Committee of 
Francophone Affairs (ACFA), worked throughout the Summer in partnership with the 
Francophone community to ensure board candidates represented the diversity of the 
Francophone population in each region. The Boards' membership will be announced 
in the Fall of 1993. 


The new French-language colleges are scheduled to open in September 1995. The 
creation of these two colleges will bring the number of French-language colleges in 
Ontario to three (La Cité collégiale, Ottawa opened in September 1990). A French- 
language college system will ensure the Franco-Ontarians have access to high-quality 
college education and skills training in their own language. 
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12. 1992 Premier's Awards 


for Graduates of Ontario's Colleges of 
Applied Arts and Technology 


To mark the 25th anniversary of the creation of Ontario's college system the province 
has created an annual awards program for which only graduates of the colleges are 
eligible. The Premier's Awards, launched in 1992, acknowledge and celebrate the 
extraordinary contribution the colleges and their graduates have made to Ontario's 
social and economic well-being. 


The awards program was a recommendation of the 25th Anniversary Steering 
Committee of college stakeholders, formed in 1991 to consider ways in which the 
colleges could be appropriately promoted and celebrated during this landmark year. 
Richard Johnston chairs the Committee and the Council staff act as the secretariat. 


Each year, four graduates representing the four areas of program study within the 
colleges, will be awarded on the basis of exemplary career achievement and 
contribution to society. The recipients will receive a medal specially designed by 
sculptor Dora de Pédery-Hunt and will direct a $5,000 bursary fund, provided by the 
Ministry of Education and Training, to the college of his/her choice. 


On November 26, 1992, two hundred representatives of the college community 
gathered at Ontario Place for the first-ever presentation of the Premier's Awards for 
Graduates of Ontario's Colleges of Applied Arts and Technology. Premier Bob Rae 
acknowledged the 1992 recipients: Mary Jonik (Applied Arts, Cambrian College, 
Sudbury); Andrew Faas (Business, St. Clair College, Windsor); Mae Katt (Heath 
Sciences, Confederation College, Thunder Bay); and Fernand Hamelin (Technology, 
St. Lawrence College, Cornwall). A fifth medal was presented to Mr. William G. Davis 
as an honourary Premier's Awards recipient in recognition of the key role he played in 
establishing Ontario's college system when he was the Minister of Education in 1967. 
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13. Looking Forward 


A great deal needs to be accomplished by the CSAC Board and the PLA Advisory and 
Coordinating Group to facilitate the implementation of both initiatives in the colleges. 


For CSAC, the development of a defined set of goals for general education and a 
framework of broad objectives and content areas is a top priority, as the Minister has 

~ set a September 1994 deadline for the implementation of general education in the 
colleges. Specifically, the Minister has said that by that date each college post- 
secondary program shall include a minimum of one general education course of 
approximately forty-five instructional hours per semester. Work will also begin on the 
development of learning outcomes in the five defined generic skills areas: 
communications, mathematics, computer literacy, interpersonal skills and analytical 
skills. It is hoped that these will be ready for circulation in the system by the Spring of 
1994. Finally, work will begin on the review of the results of the pilot projects as they 
come in and the preparation of the first sets of vocational standards for approval by the 
CSAC Board. 


To provide assistance in accomplishing these tasks, CSAC has been authorized to 
create two councils to assist it: a Generic Skills Council and a General Education 
Council. These are to reflect the balance and representational mix of the CSAC 
Board. 


Judging from the directions and expectations contained in the Minister's Open Letter, 
the tasks ahead for PLA seem very challenging as well. Some of the needs of the 
college system relating to implementing prior learning assessment system-wide have 
already been documented in the PLA final report. No doubt, as PLA implementation 
proceeds, new challenges will emerge and unique solutions will be forged. The 
enthusiasm and support for this initiative, both within and external to the colleges, is 
now extremely high. The willingness to collaborate, share, and learn together is 
evident everywhere in the college system and in the broader community. 


In the coming year, the College Restructuring Steering Committee will be preparing a 
discussion paper for comment by major groups within the college system. Following 
consideration of the responses to this paper, the Committee will submit its 
recommendations to the Minister. 


It is crucial to note that these reforms-are being asked of college staff and students at a 
time when our funding is being reduced and student demand for our services Is 
annually at new historic highs. With the overlay of the Social Contract initiative, our 
goals will be even more difficult to achieve. 
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